Introduction
Over the last five decades the structure of the shipping industry has changed dramatically, and in this process numerous players and countries have declined, while others have prospered. Sweden, once home to vibrant shipping and shipbuilding industries, is a prime example of a maritime centre in decline. In 1960 Swedish shipping companies controlled approximately 2.9 per cent of the world fleet, but after 1973 the Swedish position was heavily eroded. By 2010 the figure was well below 1 per cent, and the Swedish industry itself currently anticipates a further decline (Sveriges RedarefOrening, 2010) . A comparison of the structure of the industry in the late 1950s with the 2010 situation clearly demonstrates the magnitude of the decline.
In the late 1950s Swedish shipping companies were global players, generating more than 70 per cent of their income from worldwide trade, that is, outside the North European short-sea trades. 1 The companies were active in all the main shipping segments: liner and general cargo shipping, tanker and dry bulk shipping, passenger shipping and short-sea shipping. Swedish liner services spanned the globe and Swedish tankers, dry bulk and general cargo ships were equally common worldwide. In many cases Swedish shipowners were at the forefront of technological development, operating a very young deep-sea fleet by international standards. In the mid-1950s, 35 per cent of the vessels were less than five years old, compared to 21 per cent for the world fleet as a whole. At the same time several owners were experimenting with new cargo-handling systems in liner shipping and car carrying (Bjorklund et al., 1984; Poulsen, 2007 Poulsen, , 2010 industry's quest for economies of scale, building ever-larger tankers and dry cargo ships.
Shipping was centered in Stockholm and G6teborg, which housed several renowned maritime conglomerates that dated back to the nineteenth century. In addition, more than 26,000 Swedish mariners were employed at sea. In terms of tonnage per capita, Sweden was only surpassed by one country, Norway, and it was on a par with Denmark. Even mighty Great Britain had a lower tonnage per capita than the Scandinavians. The shipping industry was even more significant to Sweden at the time, because six of the world's largest and most efficient shipyards were located on the Swedish west coast. In G6teborg alone approximately 10,000 people were directly employed in the yards. In the late 1950s Swedish shipbuilders held approximately 10 per cent of the global shipbuilding market, and during the 1960s they managed to strengthen their global position further through ambitious expansion programmes (Strath, 1987; Bohlin, 1989; Olsson, 1996) .
By 2010 Swedish shipping had clearly declined. The old structures had broken down and the global position of Swedish shipping, as well as that of most of the related maritime activities, had been substantially reduced or disappeared altogether. The old maritime conglomerates of Stockholm and G6teborg were gone and few new companies had replaced them. The Swedish shipping market in 2010 was characterized by fragmentation, with only two large companies remaining, the Stena group and Wallenius. Swedish companies are currently active only in passenger and roll-on roll-off (ro-ro) shipping and in product and chemical tankers. The shipyards are long gone, and the last large commercial ship built in Sweden was delivered in 1989. The number of Swedish seafarers had declined to 13,500, mainly engaged in short-sea and passenger shipping in Northern Europe (Sj6fartsverket, 2010, p. 2). The average age of the Swedish-flagged fleet was very high relative to other European counterparts. In 2005 only 10 per cent of the vessels were less than five years old (Palmberg et al., 2006, p. 95 ). Shipping's relative contribution to Sweden's exports and the Swedish economy had dwindled, and accordingly, shipping had a much reduced role in the public mind (Palmberg et al., 2006, pp. 83-4) .
The decline in Swedish shipping happened in two phases, the first from the mid-1970s to the mid-1980s and the second from the late 1990s to the present. The period from the mid-1980s to the mid-1990s represents a short period of recovery. During the global boom in the shipping market from 2002 to 2008, Sweden's share of world shipping tonnage was substantially reduced. In this chapter we examine the
